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INTRODUCTION
In 2014-15 our school community embarked on a new journey; a journey which launched our
motto, “Dream BIG…We’ll Help you Get There!”, our Best in America mindset and the hashtag
RBBisBIA, as well as our District Dream. Each of these elements represents a collaboration of
stakeholders and each played a critical role in guiding the Red Bank Borough Public Schools for
the past five years – a period of time we spent achieving significant honors, creating valuable
partnerships, and most importantly, re-writing the narrative of public education in Red Bank.
Now, we face the next five years with the benefit of this strong foundation and with a new
vision to Dream BIGGER.
In the summer of 2018, the Red Bank Borough Public Schools started a strategic planning
process for the years 2019-20 through 2023-24. Our first reflection meeting was held on
August 28, 2018 with our District Leadership Team. This meeting was followed by a public
presentation to the community at our Board of Education meeting on Tuesday, September 25,
2018. Then our Board of Education and all staff were asked to complete a reflection survey
prior to kicking off our community meeting schedule. The next step was to engage community
stakeholders including parents, staff, local leaders, local business owners, and other
community members to engage in a series of community meetings.
The first meeting took place on Monday, October 8, 2018. Participants were provided a
glimpse into the process and asked to complete a reflection sheet. The reflection sheets were
then organized into similar themes by small groups. A Steering Committee was established
and included a composite of stakeholders. The Steering Committee met on November 5th to
organize the many points of pride shared at the initial community meeting.
The second meeting took place on January 7, 2019. At this meeting participants merged the
reflection survey data with the information developed in session one. Participants also started
delineating specific goals based on information provided from the Steering Committee. At a
second Steering Committee meeting on March 4, 2019 the members fine-tuned the overall
goals and organized goals and objectives under the appropriate headings.
Prior to the final meeting our District Leadership Team met on March 27, 2019 to review
Goals, Focus Areas, and identify Potential Actions. Our final community meeting was held on
April 15, 2019. Participants made final adjustments to the five goals in the draft document.
The strategic planning process engaged our community and provided a roadmap for our
District Leadership, Faculty, and Staff. We connected our future with our past by titling the
plan Dreaming BIGGER 2019-2024. We are proud of what we have accomplished and excited
for what is yet to come!
Dr. Jared J. Rumage
Superintendent of Schools
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VISION
We believe our children should dream big.
We will inspire.
We will challenge.
They will achieve.

MISSION
Driven by the needs of our children, we provide a safe, nurturing and challenging
learning environment for every student, every day.

OPERATING RULES
We will support safe and secure schools.
All children, staff, and families will be treated with dignity and respect.
We will share, collaborate, and strive toward continuous improvement.
All children will be met at their individual learning level.
We will provide engaging and rigorous instructional activities.
All children will be held to high standards of performance and citizenship.
We will be accountable for quality instruction and professionalism.
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OPERATING PRINCIPLES
Red Bank Borough Public Schools are committed to a shared vision that supports
all children in pursuit of BIGGER dreams.
1. If we are dedicated to fostering the development of the whole child then…
 Our schools will be a safe haven for every student, every day.
 Students will feel empowered and invested in their education.
 Student successes will be celebrated and shared.
 Student engagement will be evident in every classroom.
 Lessons will reflect all learning styles and learning levels.
 Students will be held accountable for high quality academic performance.
 Home-School communications will enhance student achievement.
2. If we are committed to developing character then…
 Every student will be expected to show respect for others, themselves,
and the school.
 Every student will be treated with compassion, fairness, and dignity.
 Every student will experience a sense of security, belonging, contribution,
and success.
 All staff will model respectfulness, kindness, and compassion in their daily
interactions with students, colleagues, administrators, and parents.
 We will serve as role models advocating safety, health, and well-being.
 Ethics and integrity will guide our actions.
3. If we are constantly evolving and striving for a culture of excellence then…
 We will embrace change and be open to new ideas.
 Our teachers’ best practices will be highlighted through in-house staff
development opportunities.
 We will accept and offer feedback, acknowledge positive contributions,
and support one another.
 Students and staff will serve as District ambassadors throughout our
community.
 We will demonstrate a sense of pride in our school and community, and
showcase students who do the same.
 We will work to create a climate that values diverse thinking, mutual
respect, and collaboration.
Dream BIGGER… We’ll help you get there!
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Goal One:
Maximize Student Growth
We will develop and implement a rigorous curriculum that meets the needs of all
learners. We will ensure equitable access and opportunity to instructional and
extracurricular activities for all students.
As a learning community, our goal is to ensure that every student is prepared for
the rigor of high school and beyond. We are preparing our students for academic
challenges, as well as, ensuring their social, emotional and experiential needs are
met.
Focus 1.1
Present differentiated instructional experiences to each student in every
classroom.
Focus 1.2
Implement interventions and programs to ensure individual student growth.
Focus 1.3
Address social, emotional and experiential gaps for all learners.
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Goal # 1 - Maximize Student Growth: We will develop and implement a rigorous curriculum that meets the needs of all learners. We will ensure equitable access and
opportunity for all students to instructional and extracurricular activities.
As a learning community, our goal is to ensure that every student is prepared for the rigor of high school and beyond. We are preparing our students for academic
challenges, as well as, ensuring their social, emotional and experiential needs are met.
FOCUS

1.1 Present
differentiated
instructional
experiences to
each student
in every
classroom.

WILL CONTINUE
●
●

●

Review, develop, and
implement curriculum
aligned to State standards
Provide staff support
through instructional
coaching and professional
development
Demonstrate growth
through the use of local and
State assessments

WILL ENHANCE OR
IMPLEMENT
●

●

Review, research, and
analyze data to enhance the
current academic programs
and other academic
opportunities for all learners
Explore Dual Language
Programs Preschool to
Grade 3

POTENTIAL ACTIONS
●
●
●
●
●
●
●
●

●
●
1.2
Implement
interventions
and programs
to ensure
individual
student
growth.

1.3 Address
social,
emotional
and

●
●

●

Implement intervention
programs for all students
across grade levels
Build a strong home-school
connection that allows for
ongoing communication
and support of students in
all areas

Implement social,
emotional, and experiential
programs for all students
across grade levels

●

●

●

Readers and Writers Workshop in Grades K-5
iReady diagnostics and student practice in Grades 1-8
Mixed aged learning environment at the preschool level
Staff support through instructional coaches
New courses to meet student needs and State mandates [ex - Financial Literacy,
Science, Technology, Engineering and Math (STEM), etc.]
Review Interventionist positions Grades K-8 in English Language Arts (ELA)
and Math
Create a cohesive path of progression for Math based on ConcreteRepresentational-Abstract (CRA) model
Sheltered Instruction Observation Protocol (SIOP), Advancement Via
Individual Determination (AVID), Concrete - Representational - Abstract
(CRA) model and other differentiated professional development opportunities
for all staff
Research Gifted and Talented screener
Dual Language Professional Development

Enhance Response to
Intervention (RTI) across the
District through use of a
centralized data collection
and communication tool
Expand Response to
Intervention (RTI) process,
including resources,
supports and data collection
and communication

●
●
●
●

●
●

RTIm District-wide
Robust math intervention
Parent University to support parents in supporting students
Target at-risk learners with intervention strategies, supports, and programs to
close achievement gaps
Schedule timely parent-teacher conferences
Preschool Intervention and Referral Team (PIRT) supports for students and
families
Extend the Great Start program to all grade levels
Promote the use of Parent Portal

Enhance professional
development and resources
for staff, parents, and
community on meeting

●
●
●
●

Exposure to various types of professions including trade and professional
Additional outdoor time and Health/Physical Education (new law)
Character Education programs and recognition
Mindfulness and Yoga as part of Physical Education

●
●
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experiential
gaps for all
learners.

●

●

Parent involvement
programs that address
social, emotional and
experiential needs
Utilize Positive Behavior
Supports and the Teaching
Pyramid Observation Tool
to support teaching
practices for social
emotional learning in
preschool

students’ social, emotional,
and experiential needs

●
●
●

Provide mindfulness strategies for all staff to utilize
Expanded counseling services
Screening and articulation of students as they progress

Goal Two:
Foster a Positive Organizational Culture and Climate
We will foster a culture of community that values and respects every student,
parent and employee.
Cultivating school culture and climate is an ongoing process shaped by all
stakeholders. Celebrating small victories, promoting collaboration, involving
families and engaging students builds rich traditions.
Focus 2.1
Showcase all student, staff, school, and District achievements.
Focus 2.2
Engage all staff in opportunities to share meaningful feedback.
Focus 2.3
Foster positive relationships via effective and proactive communication with
parents, staff, and the community.
Focus 2.4
Promote the use of culturally relevant teaching and experiences across all areas.

Dream BIGGER… We’ll help you get there!

#RBBisBIA

Red Bank Borough Public Schools - Strategic Plan Focus Areas

Goal # 2 - Foster a Positive Organizational Culture & Climate: We will foster a culture of community that values and respects every student, parent and employee.
Cultivating school culture and climate is an ongoing process shaped by all stakeholders. Celebrating small victories, promoting collaboration, involving families and
engaging students builds rich traditions.
FOCUS
2.1 Showcase all
student, staff, school,
and District
achievements.

WILL CONTINUE
●
●
●

2.2 Engage all staff
in opportunities to
share meaningful
feedback.

●

WILL ENHANCE OR IMPLEMENT

Use social media platforms and website to
celebrate achievements
Sponsor events that foster pride and
culture
Apply for individual, school and District
honors/awards

●

Develop collaborative opportunities
between staff and administrators

●

●

●

●
●
●
●
●

Use social media platforms and website to
communicate with families and
community members
Maintain District calendar of events
Maintain the District brochure
Maintain parent/teacher conferences
Maintain accessibility to translation
across the District

●
●
●
●
●

●

2.3 Foster positive
relationships via
effective and
proactive
communication with
parents, staff, and
the community.

Consistent social media usage across the
District
Encourage student-led efforts in public
relations

POTENTIAL ACTIONS

●
●
●

Encourage staff to suggest problemsolving techniques
Provide structure, guidelines and clear
expectations to staff
Foster teacher autonomy and teacher
leadership opportunities

●
●

Resources to empower parents to
advocate for themselves and their
children.
Opportunities for engaging partnerships
and community members
Develop a schedule to recognize
community partnerships

●

●

●
●
●
●

2.4 Promote the use
of culturally relevant
teaching and
experiences across
all areas.

●
●

Celebrate cultural heritage through
curriculum and learning experiences
Continue to train staff and implement
Sheltered Instruction Observation
Protocol (SIOP), Advancement Via

●
●
●

Recruit staff that reflects our student
population
Expand professional development
opportunities
Increase multicultural curricular resources

●
●

Expand social media presence
Recognize achievements at Board of
Education and Red Bank Council
meetings
Host local and State dignitaries
Explore Blue Ribbon Application
Explore Magna Award Application
sponsored by National School Boards
Association (NSBA)
Conduct Staff Leadership Conversations
Foster teacher leaders through Staff
Meetings, Professional Learning
Communities (PLC), Coaching, etc.
Utilize surveys to collect staff feedback

Develop schedule to update school and
District videos on website
Expand brochure for potential new
families
Strengthen marketing to new families and
realtors via open houses, social media and
targeted presentations
Notify local leaders from different groups
of upcoming events
Honor partners at monthly BOE meetings
High quality, expert driven, professional
development
Provide enrichment opportunities (trips,
assemblies, etc.) that expose students to
different cultures
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Individual Determination (AVID) and
creative teaching strategies

●

Offer opportunities for staff to take
Spanish language courses

●
●
●

Recognize and celebrate significant
cultural events
Expand access to diverse literature
available to students
Continue integration of Amistad and
Holocaust education

Goal Three:
Resource Management
We will generate, leverage, and strategically utilize all financial, facility, and human
resources to enhance student, staff, and community experiences.
A clean, safe and appropriate learning environment has a tremendous impact on
the daily experiences of students, staff and families. Effective allocation of staff
and resources enhances morale and culture. Fiscally responsible and transparent
practices foster strong community relations and support our entire school
community.
Focus 3.1
Provide facilities that meet the diverse needs of our community.
Focus 3.2
Advocate for equitable school funding and seek additional financial resources.
Focus 3.3
Establish community partnerships which supplement instructional and extracurricular experiences.
Focus 3.4
Recruit, retain and train high-quality staff throughout the District.
Focus 3.5
Physical Security
Focus 3.6
Data Security
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Goal # 3 - Resource Management: We will generate, leverage, and strategically utilize all financial, facility, and human resources to enhance student, staff, and community
experiences.
A clean, safe and appropriate learning environment has a tremendous impact on the daily experiences of students, staff and families. Effective allocation of staff and
resources enhances morale and culture. Fiscally responsible and transparent practices foster strong community relations and support our entire school community.
FOCUS
3.1 Provide facilities that meet
the diverse needs of our
community.

WILL CONTINUE
●
●

Assess current facilities and plan for
emerging educational trends
Maintain partnerships with and provide
support to local community
organizations

WILL ENHANCE AND IMPLEMENT
● Pursue avenues to complete major facility
projects
● Foster an environment of sustainability
● Review recycling practices and
partnerships

POTENTIAL ACTIONS
●
●
●
●
●
●
●
●

3.2 Advocate for equitable
school funding and seek
additional financial resources.

●
●
●

Engage in partnerships with government
officials concerning funding on local,
county and state levels
Seek funding opportunities for facility
improvements
Support staff in their pursuit of grants
such as Donors Choose

● Seek additional outside funding and
donations
● Pursue grant writing opportunities and
support with submissions as needed
● Design and initiate an Action Plan for a
unified school system in Red Bank
Borough by the 2022-2023 school year

●
●
●
●
●

3.3 Establish community
partnerships which supplement
instructional and extracurricular experiences.

●

Maintain community partnerships

● Explore new community partnerships
● Expand collaboration with peninsula
school Districts
● Increase articulation with Red Bank
Regional High School and sending school
Districts

●

●

A needs assessment for an additional
facility and/or an addition to current
facility
Investigate potential for solar project
Update HVAC systems across the
District
Replace Primary School Roof
Replace Middle School Windows
Improve Hillside and Berm at Primary
School
Improve parking at Primary School
Explore Sustainable Jersey for Schools
application
Meet with peninsula and Monmouth
County Superintendents to collaborate
and advocate for fair funding
Pursue avenues to improve special
education funding
Cultivate new private donors
Meet with Department of Education
officials, including Commissioner and
State Board of Education
Educate and seek support from Borough
Council and local legislators
Meet periodically with all partners in
education in order to reassess our
standing and see how additional needs
may be addressed
Identify gaps within the District and
reach out to new community partners
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3.4 Recruit, retain and train
high-quality staff throughout
the District.

●

3.5 Physical Security

●

●

●

3.6 Data Security

●

Provide high-quality professional
development
Maximize Applitrack capabilities,
advertise on state employment sites, and
leverage social media

● Enhance our recruitment methods to
expand the applicant pool to include staff
that reflect our student population

●

Attend job fairs throughout New Jersey
colleges

Conduct various drills as per State
regulations
Conduct Quarterly District Safety
Meetings

● Collaborate with local law enforcement
and other professionals on best practices
for safety and security
● Collaborate with Borough to improve
safety and security infrastructure

●

Investigate the addition of specific
District security personnel
Add security vestibule to Primary
School
Complete emergency access path to
Primary School

Increase the security of our data and
technology infrastructure

●
●
●

Educate staff and students on the
importance of strong passwords, not
opening or clicking on unknown items
in email/on websites, etc.

Goal Four:
Data-Driven Decision Making
We will guide decisions through effective use of data in order to improve
instructional practices and increase student growth.
Using data supports SMART (Specific, Measurable, Achievable, Relevant & Timely)
decisions, helps foresee areas of deficiency and increases focus on student
achievement.
Focus 4.1
Utilize data District-wide to inform decision-making.
Focus 4.2
Evaluate programs for efficacy, fidelity and relative value through data-analysis.

Dream BIGGER… We’ll help you get there!

#RBBisBIA

Red Bank Borough Public Schools - Strategic Plan Focus Areas

Goal # 4 - Data-Driven Decision Making: We will guide decisions through effective use of data in order to improve instructional practices and increase student growth.
Using data supports SMART (Specific, Measurable, Achievable, Relevant & Timely) decisions, helps foresee areas of deficiency and increases focus on student
achievement.
FOCUS
4.1 Utilize data
District-wide to
inform decisionmaking.

WILL CONTINUE
●

Teachers will continue to utilize local
data to enhance classroom instruction

WILL ENHANCE AND IMPLEMENT
●

Will enhance the collection of local class
based data to support building and
District-wide choices

POTENTIAL ACTIONS
●
●
●
●

4.2 Evaluate programs
for efficacy, fidelity
and relative value
through data-analysis.

●
●
●
●

Continue to get teacher feedback from
class based intervention programs.
Continue to evaluate student assessment
platforms
Continue to survey parents, staff and
students on the efficacy of existing
programs
Continue to utilize and comply with state
mandates

●

Expand surveys to be more targeted and
meaningful

●
●
●

A District-wide multi-point data
collection methodology that unifies data
into a single, flexible platform
Implement a consistent early childhood
screener to better identify student needs
as they progress from grade to grade
Explicitly train staff to analyze and utilize
data in their classroom and grade level
Establish data teams at Preschool,
Primary and Middle School levels
Develop program evaluation and vetting
plans
Appoint leadership team members that
will serve as a representative group to
evaluate data
Discuss data at leadership team meetings

Goal Five:
Technology for Personalized Learning
We will incorporate the latest technology to create personalized learning
opportunities for all students and staff.
Personalized learning and engagement are critical elements to student and staff
growth. Access to various forms of technology and training supports equity and
opportunity for all students and staff.
Focus 5.1
Embed relevant technology into daily instructional practice.
Focus 5.2
Provide access to technological devices to all students.
Focus 5.3
Support personalized technology learning experiences for students and staff.
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Goal # 5 - Technology for Personalized Learning: We will incorporate the latest technology to create personalized learning opportunities for all students and staff.
Personalized learning and engagement are critical elements to student and staff growth. Access to various forms of technology and training supports equity and
opportunity for all students and staff.
FOCUS
5.1 Embed relevant
technology into daily
instructional practice.

WILL CONTINUE
●
●

5.2 Provide access to
technological devices
to all students.

●

●

5.3 Support
personalized
technology learning
experiences for
students and staff.

●
●

WILL ENHANCE AND IMPLEMENT

Maintain technology infrastructure for
efficient implementation of online
learning.
Maintain effective technology integration
across the curriculum

●

Maintain infrastructure technology to
meet best practices and recommendations
for the efficient implementation of online
learning.
Effectively budget to maintain and
increase technology

●

Follow best practices and align with the
national Future Ready framework
Training for all in technology

●

●

POTENTIAL ACTIONS

Training in instructional technology to
focus on tools proven through the
District Instructional Technology Vetting
Process
The tracking of New Jersey Student
Learning Standards (NJSLS) technology
standards through all grade levels using
a centralized process

●

Current infrastructure to support new and
current technology

●

●

●

●
●

Technology curriculum (example coding, Computer Science, etc.)
Enhance integration of digital citizenship
skills into curriculum
Enhance individualized training for new
hires

●
●
●
●
●

Designate staff to support technology
integration
Conduct needs assessment for staff
training needs

Seek partnerships that access technology
expansion and resources outside of
school
Leverage current partnerships to support
these initiatives

Training on parent education in
technology use at home
Self-selected instructional technology
training
Review Digital Citizenship with students
and staff
Implement Future Ready recommended
strategies
Apply for Future Ready Bronze
certification

